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Understanding Deterrence 
Strategies 

• Designed to create a culture of accountability, safety & responsibility. 

• Discourage individuals from engaging in specific behaviours. 

• Establish a perception of negative consequences associated with those 
behaviours. 

• In this case discouraging employees from using substances that may impair 
them by using a framework of policies, procedures and consequences.



Policy Development / 
Education and Training 

Policy Development 

• Drug and Alcohol Policy must clearly outline; prohibited substances, testing 
procedures & consequences of violating the policy. 

• Clear communication of the policy to all employees is essential. 

Education and Training 

• Education sessions should emphasise the impact of substance abuse on safety, 
productivity and overall well-being 

• Helps employees to understand the rationale behind the policy. 



Testing Procedures 

• Each of the below types of testing serve a unique purpose in 
deterring substance use.

• Random, Preemployment, Reasonable suspicion, Post incident 
testing.  

Consistency/Transparency 

• Applying these test types and the policy as a whole consistently 
across all departments promotes trust and credibility. 

• Transparency in the process reinforces a sense of fairness. 



Types of Testing

World Class Alcohol and Drug Testing solutions 5

✓Random Testing

✓Reasonable Suspicion 

✓After Incident Testing

an overall deterrent

apparent impairment, unexplained absences, 
poor conduct, reduced productivity, failure to follow safety rules

where alcohol or drugs are suspected 



Consequences and Support

• Clearly defined consequences should be outlined in the policy. 

• Consequences can range depending on a multitude of factors.

• First time offenders may be offered Counselling/Rehabilitation

• Support for employees who test positive shows a commitment 
to the employees well-being. 



Continuous Improvement 

• Regularly assessing the 
effectiveness of the drug 
deterrence strategy is crucial. 

• Analyse data on testing results, 
accidents & policy violations. 

• Determine the strategy’s impact 
and adjust for improvement. 



Conclusion 

• A drug deterrence strategy promotes a safe, 
productive and healthy workplace. 

• Comprehensive policy 

• Education and training

• Various testing procedures

• Consistency and transparency 

• Offering support 



• Innovative and can provide efficient total 
solutions for AOD testing

• Manufacturer of alcohol and drug testing 
equipment for over 30 years

• Member of the Workplace Drug Testing 
Association (WDTA)

• Provider of AOD testing services and AOD test 
devices

• One of the largest suppliers to law 
enforcement

• Products designed and built tough for 
Australian conditions

• Focused on achieving exceptional customer 
experience

Alcolizer is: 



• Australian made and certified to AS4760:2019

• Accurate, fast, law enforcement grade drug testing

• Mining, Energy, Transport, Construction & Health sectors

• Multi-drug groups oral fluid testing – 6 panel (OXY OR BZO)

• 7 panel NOW AVAILABLE 

• ONLY Immunoassay strip reader on the market - producing digital 
objective results

• Fast, easy onsite module exchange calibration

• Connected for maximum functionality with compatible software 

Druglizer LE5
Digital Drug Tester
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• Oral Fluid testing is a quick, easy, and efficient testing method which saves your 
business time, and get staff members back at work quicker.

• Test for impairment “fit for work

• Urine testing “looks back” 14 or 15 days; historical use so use for pre-
employment testing; random deterrent strategy

• Use Druglizer LE 5 and our electronic data capture system OnSite - conduct 
40% more testing

• Use our AS4760:2019 Oral Detect manual oral fluid test – $16 / test and a result 
in 2 minutes! 

WHY CHOOSE ORAL FLUID TESTING? 



Onsite Testing App

• Rapid, mobile results where data cannot be misplaced

• Customise reporting fields

• Email test report or sync with AlcoCONNECT

• Sync results automatically or on demand

• Android and IOS compatible

• Use App with oral or urine drug tests 



Live Drug & 
Alcohol Test Data

• Dashboards with real-time secure data 

• Customise reporting based on project

• Alerts and notifications of unconfirmed 
results

• Monitor compliance in daily testing 
programs

• Identify risk areas with drill-down capability

• Export data for reporting and analysis

• Give visibility and accountability
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Thank you for the opportunity to present today some strategies around 

Drug Deterrence in the Workplace 

As a trusted advisor - our complete solutions will ensure your business conducts 
Drug & Alcohol testing at the highest level; efficiently to minimise downtime on 

site & 

are conducted in a safe, respectful manner for all employees. 



Prepared by Katya Wright – Business Development 
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